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HEALTH DATA NETWORK

Tentative Agenda

Tuesday, November 19

8:30 - 9:00 am Registration and Breakfast
Welcome, Introductions and The Strategy Replay
9:00 - 9:45 am Becky Wahl, Director of Innovation and Health Informatics, CHAD

Lindsey Karlson, Director of Programs and Training, CHAD

9:45 - 10:30 am

Mission Possible: Crafting Short & Long-Term Success Stories
Amanda Laramie, COO, Coleman Associates

10:30 - 10:45 am

Break

10:45 - 12:00 pm

Future Vision: Peering into Tomorrow’s Possibilities
Amanda Laramie, COO, Coleman Associates

12:00 - 1:00 pm Lunch
1:00 - 2:15 pm Bridging the Gap: Aligning Short-Term Wins with Long-Term Vision
| 1o P Amanda Laramie, COO, Coleman Associates
2:15 - 2:30 pm Break
2:30 - 3:30 pm Maxinﬁzing Azara to Manage Value-Based Contracts
Leslie Southworth, Director of Montana Health Plus
Partnerships to Drive the Future
3:30 - 4:15 pm

Shelly Ten Napel, CEO, CHAD/GPHDN

6:00 - 8:00 pm

Social and Networking




8:30-9:00 am

Wednesday, November 20

Breakfast

9:00 - 9:30 am

Welcome Back, Goals Reviewed and Choose Your Own Adventure
Recap Amanda Laramie, COO, Coleman Associates

9:30 - 10:30 am

Choose Your Own Adventure: Session 1
Amanda Laramie, COO, Coleman Associates

10:30 - 10:45 am

Break

10:45 - 11:30 am

Choose Your Own Adventure: Session 2

Amanda Laramie, COO, Coleman Associates
11:30 - 12:30 pm Lunch
Goal Reboot
12:30 - 1:00 pm

Amanda Laramie, COO, Coleman Associates
Idea Surge: Brainstorm with Fresh Insights
1:00 - 2:00 pm g . g
Amanda Laramie, COO, Coleman Associates
2:00 - 2:15 pm Break
Spark & Select: Voting on Brilliant Ideas
2:15 - 3:15 pm . .
Amanda Laramie, COO, Coleman Associates
Goals, Strategic, Objective Tactics Masterclass
3:15-4:15 pm ) .
Amanda Laramie, COQO, Coleman Associates
Wrap-up and Next Steps
4:15 - 4:30 pm p-up Xt Step

Amanda Laramie, COO, Coleman Associates

Dinner on your own




Thursday, November 21

Data Storytelling Workshop

8:00 - 8:30 am Breakfast
Transforming Health Care Data into Data Stories
8:30 - 9:15 am ranstorming r 1nte "
Andy Krakov, Hillcrest Advisory
Data Visualization and What Not To Do
9:15 - 10:00 am ) .
Andy Krakov, Hillcrest Advisory
10:00 - 10:15 am Break

Introduction of the Azara Score Cards

10:15 - 10:45 am . :
Billie Jo Nelson, Population Health Data Manager, CHAD

Data Story Telling Exercise

10:45 - 11:45 am . :
Andy Krakov, Hillcrest Advisory

Data Story Report Out

11:45 - 12:30 pm , ,
Andy Krakov, Hillcrest Advisory

Wrap-up and Closing Statements

12:30 pm
Shelly Ten Napel, CEO, CHAD/GPHDN
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