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THE P.O.W.E.R. COACHING METHOD (PRE-WORK)

o Where has this gone wrong? (group)
o What data is available?

o Bridging the gap of your interpretation and their

perspective

o Be firm AND flexible



THE P.O.W.E.R. COACHING METHOD (Open - safe)

o Self

. Estoorr O 0O

o Belonging
o Safety
o Physiological (food, water)



COACHING FOR EFFECTIVENESS

THE P.O.W.E.R. COACHING METHOD (WIN-WIN)

O The history of one-sided engagement

o How deeply rooted it is

o What has experience showed you? o o o O
Q What's in it for ME (WIIFM)
O What's init for you

O What's init for us



THE P.O.W.E.R. COACHING METHOD (ENGAGEMENT)

@@

o Behavior focused

o How it impacts self, others, future (alignment)

o What did you notice?



THE P.O.W.E.R. COACHING METHOD (RESOLUTION CONCLUSION/FOLLOW-UP)

0 Recap/Recalibrate
o Where do we go from here?
O Set follow-up

0 Expectations/frame next conversation
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A solutions company,
for people.

What We Do A

Contact Us

AA letsthink3d.com
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