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Since 1978

Medical | Dental | Behavioral Health | Pharmacy  

Bringing healthcare into communities and communities 
into healthcare since 1978.

https://www.bestcolleges.com/news/high-schoolers-find-less-value-college/

https://mynbc15.com/news/nation-world/us-high-schoolers-see-less-value-in-college-degrees-survey-shows-
high-school-students-graduates-community-college-university-higher-education-job-training-professional-
licenses-certificates-bill-and-melinda-gates-foundation-crisis-in-the-classroom
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https://www.cnbc.com/2024/04/12/students-earning-college-degrees-notched-steepest-decline-on-record.html

GOAL
By the end of this Learning Series, each participating health center 
will have a comprehensive workforce development plan, defined as:

 Documented assessment of organization’s workforce needs and 
resources

 Documentation of Board buy-in
 Workforce development program included in the organization’s 

strategic plan
 Workforce development program mission, vision, and goals 

identified
 Activities identified for all six components of the Workforce 

Development Spectrum
o External Pipeline Development
o Recruitment
o Retention
o Training
o Internal Pipeline Development
o Growth & Advancement

 Key Performance Indicators identified and used for program 
analysis

Learning Objectives
Objective 1: By the end of the Learning Series, 
attendees will have assessed resources required to 
implement change at their organization in order to
address the identified workforce challenges and 
needs.

Objective 2: Participants will understand the six 
components of a comprehensive workforce 
development plan and the six elements of the 
workforce development spectrum.

Objective 3: Participants will be ready to use Key 
Performance Indicators to monitor their workforce 
development plan.
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Participating health centers are encouraged to select at least 
two staff members to participate in the program, including a 
member of your leadership team, and block time to develop
a single Workforce Development Plan for your health center 
during the Learning Series.

Materials participants will receive through this Learning 
Series include:

 Workforce Development Plan template
 Trainer job description examples
 Career Pathway graphic examples
 Onboarding plan and 90-day and Annual skill checklist 

examples
 Employee Coaching Report examples
 Career Plan template
 List of workforce development Key Performance Indicator 

examples

It is the mission of NEW Health to 
promote health and wellness 
within our communities by 
providing integrated, open-
access healthcare for all.

NEW Health provides medical, 
dental, pharmacy, and 
behavioral health services for 
15,000 patients annually.

Our service area is very rural, 
averaging 10.7 people per square 
mile, and one of the counties we 
serve meets the “frontier” 
definition of fewer than 7 people 
per square mile.

NEW Health named one of the 
Best Places to Work 

in the Inland Northwest for 2023

By the Workforce Research Group and     
Spokane Journal of Business
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The mission of NEW Health University is to create 
community-based education pathways for rural 
youth and to empower employees with training, 
education, and internal career pathways to 
strengthen our current and future healthcare 
workforce.

The vision of NEW Health University is to be the 
employer of choice for our communities through 
career training, growth, and academic 
achievement. 

NEW HEALTH UNIVERSITY

PATHWAYS ADVANCE TRAINING HIGHER ED

© Copyright 2022 NEW Health

NEW Health University

© Copyright 2022 NEW Health
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Comprehensive Workforce Development Plan

Workforce development program 
mission, vision, and goals 

Activities identified for each 
component of the Workforce 

Development Spectrum

Key Performance Indicators 
identified for program analysis

Assessment of organization’s 
workforce needs and resources

Board buy-in

Workforce development program 
included in org strategic plan

Assessment of workforce needs & resources

Needs
oWhich positions are you 

having trouble filling?
oWhat is your turnover rate?
oWhy are staff leaving?
oAre some sites/services 

experiencing more 
workforce challenges than 
others? 

Resources
oEstablished partnerships with 

academic institutions
oApprenticeship, residency, 

training programs
oExisting staff with training skills
oMechanisms for employee 

feedback and input, eg annual 
survey, stay/exit interviews, 
committees

Assessment of workforce needs & resources

Resources we needResources we haveCausesNeed

-Revamp job postings to 
highlight benefits
-Develop MA Pre-
Apprenticeship to 
expand workforce 
pipeline
-Revamp DA training 
program
-Re-org to move trainers 
under NEW Health 
University with 
ownership of all training 
programs and student 
rotations

-Great benefits
-MA Apprenticeship
-Ability to train our own 
DAs
-Staff trainers

Contributing: Wage 
competition
Contributing: Shortage 
of local MAs and DAs, 
and local housing 
shortage
Root: Insufficient staff 
training at onboarding 
and thereafter

Trouble recruiting and
retaining MAs and DAs

Problems: Operational 
inefficiencies, burned 
out staff
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Assessment of workforce needs & resources

Needs
oWhich positions are you 

having trouble filling?
oWhat is your turnover rate?
oWhy are staff leaving?
oAre some sites/services 

experiencing more 
workforce challenges than 
others? 

Resources
oEstablished partnerships with 

academic institutions
oApprenticeship, residency, 

training programs
oExisting staff with training skills
oMechanisms for employee 

feedback and input, eg annual 
survey, stay/exit interviews, 
committees

Board buy-in
Needs Assessment
HR and Finance Data

Have a Champion
Re-Org Existing Resources

Board buy-in

What questions or pushback do 
you anticipate from your Board 

about implementing a 
comprehensive workforce 

development program?
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Strategy: Organizational Health

Outreach & 
Engagement

Patient-
Centered 

Care

Priority

Workforce 
Development 

–
Onboarding 
& Training

Initiatives
NEW Health 
University

Workforce 
Committee

Strategic plan alignment

20
22

Strategy: NEW Health University

Organizational 
Health

Patient-
Centered Care

Priority

External 
Pipeline 

Development
–

Internal 
Pipeline 

Development

Initiatives
Complete development of the MA Pre 
Apprenticeship
Develop High School student internships
Develop partnerships with academic 
institutions to provide student rotations that 
result in future employees

Documented career plans with tuition 
assistance opportunities identified
Local RN training for current employees
Tracking system for internal training 
program, including documentation of 
trainings completed and rating system
Workflow for identifying training needs and 
who is responsible for requesting and 
providing training

Strategic plan alignment

20
23

Strategy: Employer of Choice
Financial 

Sustainability

Patient
Access

Planning 
Facilities for 
the Future

Priorities
Super Users – Empowering Staff with training and leadership opportunities

Flexible Employment & Scheduling
Employee Feedback & Communications

Employee Wellness Program

Strategic plan alignment

20
24
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It is the mission of NEW Health to promote health 
and wellness within our communities by providing 
integrated, open-access healthcare for all.

The mission of NEW Health University is to create 
community-based education pathways for rural 
youth and to empower employees with training, 
education, and internal career pathways to 
strengthen our current and future healthcare 
workforce.

MISSION

NEW Health will be the trusted local health care 
provider of choice. The best outcome for every 
patient, every time, for generations to come.

The vision of NEW Health University is to be the 
employer of choice for our communities through 
career training, growth, and academic 
achievement. 

VISION

Goals

Grow and diversify local health professional pathways in 
rural communities.

Grow & 
Diversify

Invest in each employee’s professional development.Invest
Provide regular training opportunities and dedicated time 
for training.Train
Advance staff within the organization to promote growth 
from within and to retain talent.Advance
Partner with schools and academic institutions to support current 
employee education needs, and to support healthcare workforce 
pipeline development.

Partner
Use data to inform continuous development of training content 
that will result in efficient operational workflows, employee 
satisfaction, and advance the patient experience.

Analyze
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Workforce Development Spectrum – Year 1

• # of Promotions/yr
• Documenting Career Plans 

• Re-org departments to 
create developing roles 
with planned 
advancement &          
cross-training

• KPIs

• 3 FTE Trainers with KPIs
• Monthly Training Time
• Onboarding & Skills Checklists

• Workforce Committee
• Annual Employee Engagement Survey
• Staff Communications Committee

• Quarterly HR & Marketing 
Dept Meetings

• # of Days a Position is Open

• Developing MA Pre-Apprenticeship
• Non-clinical HS Internships
• Career Pathway Visuals

• # of Promotions/yr KPI
• Documenting Career Plans 

NHU Team 

• Re-org departments to 
create developing roles 
with planned 
advancement &          
cross-training CSO

• KPIs CSO

NHU Team
• 3 FTE Trainers with KPIs
• Monthly Training Time
• Onboarding & Skills Checklists

• Workforce Committee HR
• Annual Employee Engagement Survey 

Leadership+HR+Communications
Committee

• Staff Communications Committee 
CSO

• Quarterly HR & Marketing
Dept Meetings

• # of Days a Position is Open 
KPI

• Developing MA Pre-Apprenticeship 
CSO and NHU Manager

• Non-clinical HS Internships CSO and 
NHU Manager

• Career Pathway Visuals CSO

Who is going to champion this work?
CEO
 Board buy-in
 Internal promotion & oversight
 External partnerships

NEW Health University today
• # of Promotions/yr
• Expand utilization of 

Career Plans 
• Clear stratification of 

expectations for 
organizational growth

• Re-org departments to 
Refine “developing” roles 
with planned 
advancement &          
cross-training

• KPIs

• 3 FTE Trainers with KPIs
• Monthly Training Time
• Onboarding & Skills Checklists
• O365 skill development and 

app standardization
• Training quality tracking and 

satisfaction

• Workforce Committee
• Employee Focus Groups (Lunch with 

Leadership)
• Annual Employee Engagement Survey
• Staff Communications Committee

• Quarterly HR & Marketing 
Dept Meetings

• # of Days a Position is Open
• Strategy for student to 

employee pathway
• Integrate NHU in 

recruitment marketing 
materials

• Developing MA Pre-Apprenticeship
• Non-clinical HS Internships 
• Regional Workforce Development 

Center
• Career Pathway Visuals
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External Pipeline Development

• Developing MA Pre-Apprenticeship
• Non-clinical HS Internships
• Career Pathway Visuals

Consider
What are your workforce 
gaps? Which positions do 
you have the most trouble 
recruiting? 

External academic partners 
- who are your local 
schools? HS? 

Other external partners –
ex: PCA, ESD 101, Chamber 
of Commerce, Workforce 
Board 

External Pipeline Development

External Pipeline Development

Job Shadow One day 
unpaid experience

Internship 2-3 month
unpaid experience

Part-Time Employment

Pre-Apprenticeship
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External Pipeline Development

30-Year Employee!

Medical and NP Students

Dental Hygiene and RN Students

Dental and PA Students

Nurse Practitioner Students

External Pipeline Development

Recruitment & Retention

• Workforce Committee
• Annual Employee Engagement Survey
• Staff Communications Committee

• Quarterly HR & Marketing 
Dept Meetings

• # of Days a Position is Open
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Recruitment

Recruitment

Identify entry-level positions that 
you could promote to high school 
seniors

Market the training you provide
• HIMS
• Phone systems
• Referrals
• Customer service

Retention

Resources we needResources we haveCausesNeed

-Revamp job postings to 
highlight benefits
-Develop MA Pre-
Apprenticeship to 
expand workforce 
pipeline
-Revamp DA training 
program
-Re-org to move trainers 
under NEW Health 
University with 
ownership of all training 
programs and student 
rotations

-Great benefits
-MA Apprenticeship
-Ability to train our own 
DAs
-Staff trainers

Contributing: Wage 
competition
Contributing: Shortage 
of local MAs and DAs, 
and local housing 
shortage
Root: Insufficient staff 
training at onboarding 
and thereafter

Trouble recruiting and 
retaining MAs and DAs

Problems: Operational 
inefficiencies, burned 
out staff
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Retention

QI
Clinical 

Executive

Safety

340B
Leadership

Executive Leadership Project Teams
• Colville Medical Move
• Newport (new site)
• Pharmacy Delivery
• Virtual Care
• Dental Improvement Plan

Initiation Planning Execution Monitoring 
& Control

Project 
Closeout

Retention

Internal Pipeline and Growth & Advancement

• # of Promotions/yr
• Documenting Career Plans 

• Re-org departments to 
create developing roles 
with planned 
advancement &          
cross-training

• KPIs
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Re-organizing departments

Re-organizing departments

Front/Back 
Office

Assistant 
Operations 
Manager

Operations 
Manager

Director of 
Operations

Chief 
Operations 

Officer

Front Desk, CNA, 
MA, DA, LPN, 
Pharm Tech

Entry

Learns the 
service lines. 
Develops 
knowledge of 
organizational 
goals. Back-up 
for Ops Manager.

Developing

Responsible for 
clinic operations, 
budget, KPIs. 
Identifies 
opportunities to 
improve 
workflows and 
patient 
experience.

Growing

Creates a team 
cohesion 
across clinics. 
Responsible 
for updating 
workflows and 
overseeing 
consistency.

Promotion

Responsible for 
overall operations. 
Fulfills the 
governing board 
strategy for 
operations. 
Monitors & 
responds to 
healthcare industry 
changes.

Innovator

Re-organizing departments
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Internal Pipeline and Growth & Advancement

• # of Promotions/yr
• Documenting Career Plans 

• Re-org departments to 
create developing roles 
with planned 
advancement &          
cross-training

• KPIs

Creating career pathway visuals

Creating Visuals

Job Title 1
Job Title 2

Job Title 3
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Workforce Development Spectrum

• # of Promotions/yr
• Documenting Career Plans 

• Re-org departments to 
create developing roles 
with planned 
advancement &          
cross-training

• KPIs

• 3 FTE Trainers with KPIs
• Monthly Training Time
• Onboarding & Skills Checklists

• Workforce Committee
• Annual Employee Engagement Survey
• Staff Communications Committee

• Quarterly HR & Marketing 
Dept Meetings

• # of Days a Position is Open

• Developing MA Pre-Apprenticeship
• Non-clinical HS Internships
• Career Pathway Visuals

KPIs

Reduction in staff turnover
Reduction in the time positions 

are open
Rate of student rotations 

turning into permanent hires
Employee longevity
# of employees who 

advanced internally
# of employees with 

documented career pathways

Trainer KPIs
Success rate of 

Apprentices/Trainees (MA, 
DA, Pharm Tech)

# of new hires who require 
onboarding training beyond 
30 days

KPIs

Reduction in the time positions are open –
Dental Assistants

Days from posting to hire

202320222021
162527
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KPIs

KPIs

KPIs
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NEW Health will be the trusted local health care 
provider of choice. The best outcome for every 
patient, every time, for generations to come.

The vision of NEW Health University is to be the 
employer of choice for our communities through 
career training, growth, and academic 
achievement. 

VISION

What is a vision statement

Cambridge Dictionary

https://www.tonyrobbins.com/business/company-vision/

What is a vision statement

https://www.tonyrobbins.com/business/company-vision/
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What is a vision statement

https://www.tonyrobbins.com/business/company-vision/

Vision statement examples

BBC: To be the most creative organization in the world.
Google: To provide access to the world’s information in one click.
LinkedIn: Create economic opportunity for every member of the global workforce.
Nike: To bring inspiration and innovation to every athlete in the world.
Oxfam: A just world without poverty.
Amazon: Our vision is to be earth’s most customer-centric company, where customers 
can find and discover anything they might want to buy online.
Avon: To be the company that best understands and satisfies the product, service, and 
self-fulfillment needs of women—globally.

Vision statement examples

International Community Health Services

Mission: Deeply rooted in the Asian Pacific Islander 
community, ICHS provides culturally and linguistically 
appropriate health and wellness services and promotes 
health equity for all.

Vision: Healthier People. Thriving Families. Empowered 
Communities. A Just Society.
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Vision statement examples

Moses Lake Community Health Center

Mission: The Moses Lake Community Health Center is committed to providing high quality, compassionate, and 
comprehensive primary health services for the entire family, with a special focus on the underserved and migrant 
farm-workers in our community.

Vision: Continually transform our health care delivery system to improve the health of the communities we serve. 
We will relentlessly pursue perfection and be driven by continuous learning and growing. We will achieve superior 
clinical outcomes and the highest levels of satisfaction with a patient and family-centered focus.

Vision statement examples

Columbia Basin Health Association

Mission: It is our mission to provide equal access to quality health care to all persons regardless of age, sex, color, 
ethnicity, national origin, or the ability to pay.

Vision: We will be a model of excellence in patient satisfaction in community and migrant health care and a 
community leader in initiating and developing collaborative relationships.

NEW Health will be the trusted local health care 
provider of choice. The best outcome for every 
patient, every time, for generations to come.

The vision of NEW Health University is to be the 
employer of choice for our communities through 
career training, growth, and academic 
achievement. 

VISION
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Creating a Regional Workforce Development Center

 Assessment of organization’s workforce needs and resources
 Board buy-in
 Workforce development program included in the org’s 

strategic plan

 Workforce development program mission, vision, and goals 

 Activities identified for each component of the Workforce 
Development Spectrum

 Key Performance Indicators identified for program analysis

Workforce Development Plan
Create your own

External 
Pipeline 

Development

Recruitment

RetentionTraining

Internal 
Pipeline 

Development

Growth & 
Advancement

Your Plan

 Workforce Development Plan template

 Trainer job description examples

 Career Pathway graphic examples

 Onboarding plan and 90-day and Annual skill checklist examples

 Employee Coaching Report examples

 Career Plan template

 List of workforce development Key Performance Indicator 
examples

Materials participants receive:

External 
Pipeline 

Development

Recruitment

RetentionTraining

Internal 
Pipeline 

Development

Growth & 
Advancement

Your Plan

How to Create a Workforce Development Plan for Your Health Center

Start Here
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How to Create a Workforce Development Plan for Your Health Center

Start Here

Homework to complete before our next session:
 Continue developing your workforce mission and vision 

statements.
 Identify initiatives to add to your Workforce Development 

Spectrum.
 Set workforce goals.
 Create 2-3 KPIs.
 Continue filling out your Workforce Development Plan

Template.

Monday, June 10th: 11:00AM-1:00PM Mountain Time

• Identifying your training team

• Developing and using training materials

o Onboarding plan

o 90-day and Annual skill checklists

o Coaching Report

• Monthly training time

Breakout Discussion

• Share the initiatives you have identified to add to your Workforce Development 
Spectrum.

• Share your goals and KPIs.

Tuesday, June 18th: 11:00AM-1:00PM Mountain Time

Virtual Sessions

External 
Pipeline 

Development

Recruitment

RetentionTraining

Internal 
Pipeline 

Development

Growth & 
Advancement

Your Plan

How to Create a Workforce Development Plan for Your Health Center

Start Here
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