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2022 GREAT PLAINS HEALTH DATA NETWORK

SUMMIT

APRIL 12, 2022

O 7:00 am -8:00 am |

O 8:.00am-8:15 am

O 8i15am-9:15 am

AGENDA

Breakfast & Registration

Welcome and Introductions
Becky Wahl, Director of Innovation and Health Informatics, CHAD/GPHDN
Kyle Mertens, Health Information and Data Analytics Manager, CHAD/GPHDN

Keynote: Understanding the Future by Looking to the Past
Melissa Stratman, CEO, Coleman Associates

After two years of seemingly unending upheaval, it’s time to reflect on the past and imagine a new future that we
build together. As health care leaders, we have the opportunity of a generation to evaluate where we are now
and plant the seeds that will sprout into the future of the next 10-15 years of health care.

In this session, we’ll explore what we’ve learned from the COVID-19 pandemic and what we’ve learned from
previous leaps forward in technology. We’ll compare the lessons learned from companies like Borders and Kindle,
Blackberry and Apple, and Blockbuster and Netflix to increase our readiness to lead the charge on change. We’ll
take this learning to catapult us into the future of what our organizations, our communities, and our nation might
look like in the future and examine how we will play a role in shaping the future.



O 9:15am-10:15 am

O 10:15am-10:30 am

O 10:30 am - 11:00 am

O M15am-12:00 pm

O 12:00 pm-1:15 pm

O 115 pm-2:15 pm

O 215 pm-3:00 pm

O 3:.00 pm-3:15 pm

O 315pm-4:15 pm

O 415 pm-4:30 pm

A Fad or the Future? Virtual Care in 2022 and Beyond
Adrienne Mann, BSN, RN, Chief Innovation Officer, Trainer, Coach, Coleman Associates

Using little more than a shoestring and a piece of gum, health centers across the country implemented virtual
care in record time in 2020. But two years in, as we return to “normal,” our gum is losing its stickiness, and our
shoestring is looking worse for wear. Health care leaders are at a decision point: do we invest the time, energy,
and money into making awesome virtual care part of our everyday practice, or do we bet that most patients and
providers will stick with the old way of in-person visits?

Leapfrogging into the future, this session will delve into the big picture changes that virtual care brings to the
health care landscape. We’ll answer burning questions like, what’s in it for our patients and staff? How can virtual
care help us to meet our data strategy goals? How can we get paid to provide virtual care? This session will
explore concrete examples of actual community health centers’ work in virtual care, jumping-off points to decide
if virtual care is worth the effort, and where to go from here.

Break

A Fad or the Future? Virtual Care in 2022 and Beyond (continued)
Adrienne Mann, BSN, RN, Chief Innovation Officer, Trainer, Coach, Coleman Associates

Aligning Organizational Goals to Virtual Care Activity
Adrienne Mann, BSN, RN, Chief Innovation Officer, Trainer, Coach, Coleman Associates

In this activity, we’ll begin to align our virtual care activities with the organizational goals you identified in your
recently developed data strategies or other strategic priorities.

Lunch

Azara: Accomplishments and Looking to the Future
Becky Wahl, Director of Innovation and Health Informatics, CHAD/GPHDN
Lindsey Karlson, Director of Quality Improvement, CHAD/GPHDN

We look forward to sharing our vision for the Great Plains Health Data Network in this session. We’ll also present
the highlights of the Azara project and discuss how we can use data to drive change as a network.

MPCA Experience with Azara
Cheryl Gildner, MA, Data Manager, MPCA

We will provide an overview of how MPCA is maximizing the use of Azara with its members, including through the
use of health center registries and dashboards. You will learn how data can be used to impact specific quality
metrics and improve patient care.

Break

Risk Stratification with Azara
Carrie Taylor, Director, Clinical Transformation, Azara Healthcare

This session will include an overview of the Azara risk stratification tool that will be implemented at the network
level. We will explain the risk stratification timeline, the risk criteria detail, and how to validate the data to
understand the risk.

Day One Wrap-Up

During this time, you will have an opportunity to reflect on what you have learned and to pose any
remaining questions.



