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Webinar #3

• Survey Question Review and Expectations

• Initial Results of Survey

• How to Respond to the Results
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Great Plains Health Data Network 
Provider Satisfaction Survey
• 4 Dimensions

• 31 Core Questions
• 12 conditional (select 3-5)

• 47.3% response rate (88/186)
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Opportunity to Influence Satisfaction

• Quality of Care 
and Patient 
Interaction

• Messaging and 
communication

• Information 
opportunity

• Patient
Satisfaction 
alignment
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Correlation Summary
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Time Spent Working
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Time Spent Working-Cont
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Time Spent Working

Of Note
• Value add
• Consistency and reliability
• Efficiency
• Teamwork

Strategies
• Pajama Time
• Clinical Ops committee
• Gemba walk
• Value Stream Mapping

• Provider/Staff value survey

• Care Team Modeling
• Risk Stratification
• Technology driven decision support
• RACI
• Scribes/Technology
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Quality of Care
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Quality of Care

Of Note

• Organizational expectations of 
quality

• Resource availability

Strategies

• Clinician involvement in QI and 
strategic/operational goal setting

• Quarterly clinical progress
evaluation

• Quality driven dashboard

• Clinical leadership team
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Patient Interaction
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Patient Interaction

Of Note

• Approx. 25% respondents feel 
<50% of time with patient is 
value add time

• Does patient perspective align
with clinician perspective?

Strategies

• Clinician/Patient focus group
• Post visit assessments

• Risk balanced panels

• Decision support

• Care team modeling

• Pre-visit process
• Planning
• Registration/communication
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HIT
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HIT

• Will discuss at in-person in September
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Optional Questions
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Optional Questions
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Optional Questions

• Systems Approach to Satisfaction
• What is the role of the clinician?
• Do clinicians have a seat at the table?
• Does the culture of the organization place a primary focus on 

quality?

• Functional Approach to Satisfaction
• Bi-directional communication and responsiveness
• Resources

• Human

• Technical

• Training and support
• Sustainability
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Utilizing the Survey Results

• Transparent, continuous, sharing of data
• Organizational level
• By role/function
• By factor
• By site
• By tenure

• Set goals
• Annual work plan for identified priorities in survey
• Accountability plan
• Bi-directional communication on progress

• Patient perspective
• Assess patient perspective on value
• Assess patient perspective on improvements
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Thank You!
Shannon Nielson, MHA, PCMH-CCE

Principal Consultant

CURIS Consulting

Shannon.nielson@curis-consulting.com

513-260-9392


